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Collaborative

Starting a Quality Improvement Project
o Define Your Pfoblem o

Pick a “pain point” to gain buy-in.

B Collect Baseline Data O Defme a Clear Aim
R

Understand the current state. Set a specific, measurable goal.

B Identify Causes
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Use tools like Fishbone, 5 Whys,
Process Mapping

0 Track & Share Data
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Keep everyone informed. II V{l
https://www.ihi.org/library/tools

g Learn from Failu;es

Every cycle is a learning opportunity. ‘

Learn more: www.iprc.info
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