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Objectives

At the end of the session each participant will:

Understand the cultural and social setting of ALYN hospital in
Jerusalem.

|dentify the impact of cultural and social issues on the
provision of rehabilitation services.

Become familiar with the ALYN model of cultural
competence.

Recognize universal implications for provision of culturally
competent health care.

_______
International
Pediatric Rehabilitation
Collaborative



80 year old NGO
120 beds
200 day patients
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Congenital Anomalies
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Developmental Disabilities



http://www.alyn.org.il/Alyn/UploadFiles/pgallery/6770112731.JPG
http://www.alyn.org.il/Alyn/UploadFiles/pgallery/4425548805.jpg
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Neuromuscular
Diseases

Spinal Cord Lesions — p
congenital & acquired
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I \What does “culture” mean?

Definition:
A set of values, norms and practices
shared by a group within society.
« Traditions
« Knowledge

« Codes / symbols / language and means of
communication

« Social structures — family, education, religion
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< Cultural Competence

Definition: A set of behaviors, features and
procedures which help an organization (or
an individual) act efficiently in instances of
Inter & intra cultural junctions.

Dannis & Isaac 1989



T The Implications of Inadequate
° Cultural Competence

Barriers leading to
mistrust, communication
errors, and provider-
client gaps.

Lack of carry-over

Expectation gaps

Genesis 11:1-9: “Come, let us go down and [IPRC

International

confuse their language so they will not Peditic ehabiltaion
understand each other.”
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Cultural Accessibllity

The sum actions aimed at tailoring medical
services to patients whose cultural and

linguistic background is different than their
provider’s.

COMPUTER TECH SUPPORT ? ALRIGHT... [IVE REMOVED
ALL OF MY COOKIES... NOW WHAT?
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e S = Cultural Competence

Definition:

The ability of service providers to give efficient,
guality care to patients of any background.

Characterized by:

« A multi-cultural, client-adjusted staff
 Staff training for language and patient culture
« Translation services (in-house or out-sourced)

- Patient information material — language and cultural
compatibility check

- Environmental adaptation (dress code, decor, religious
adjustments) etc.



yere  Why did we start the
process at ALYN?

Quality of care

Safety of care

Risk management

Lack of carry-over to community

Make parents the agents of change

Shorten hospitalization stays

Reduce no-shows

Reduce the parental- provider expectation gap



3 Cultural Outlooks That Influence or

Collide with Rehabilitation Goals

Definition of health and sickness

Definition of success

Normative behavior for “the sick”

Role of the sick in society

Physical and cultural environmental adaptations
Recuperation belief system

Belief and trust in specific therapy options




¥ Hospital Administrative Culture

*It is imperative to have managerial buy-in in order to
implement an organizational obligation to cultural competence.
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Demographic characterization of patient population
Staff Knowledge & Position questionnaire

Awareness and internal advocacy campaign (The ALYN 15t
Conference on Cultural Competence in Health, 2008)

4, Theory & Practice simulation-based workshops for all
hospital employees

5. Identification of target populations: Arabic speakers,
Russian Speakers, Ultra Orthodox Jews



O{Q

1 et 10EC Goals

1. Increase team building

2. Translate signs, forms, stationary

3. Provide accessible in-therapy translation services

4. Increase provision of religious services
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* Create “Cultural Competence Liaison” position

* Provide ongoing workshops for new employees

* Translate documents

* Translate and create new sighage

* Train medical translators

* Increase website accessibility

* Renovate synagogue & inaugurate Muslim prayer space
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i Gmpuenc  Changeis Hard —
“ Adjusting Bedside Manner
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ALYN Hospital

ALYN Woldenberg Family Hospital
is Israel's only pediatric and
adolescent rehabilitation

facility. ALYN treats children with a
wide range of congenital and
acquired conditions including
cerebral palsy, neuromuscular
diseases, spinal cord injuries,
brain injuries, burns, terror and
motor vehicle accident victims.
ALYN- leading the field of
Pediatric Rehabilitation.

Questions Or Comments:

with congenital or acquired

conditions

options of inpatient and day
care treatment.

children.

integration into the

Outpatient Clinics Rehabilitation Respiratory "Shachar" Rehabilitation
ALYN's clinics operate as Department Rehabilitation Educational Medical Day | |Phone:
multidisciplinary clinics. Israel's leading department in SR —— )
specialty clinics:or outpatient the field of pediatric Israel's only department Shachar” provides E-mail*
- ‘treatments rehabilitation. The dedicated to rehabilitation treatment for children, from 6

)i = - i .
sididssing riaeds of Ehildién department includes the and discharge home of months of age, in order to

mechanically ventilated improve their chances of Submit

Health Professions Departments i M ‘
« | ALYN's staff is comprised of various medical VY
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Spiritual Care —

A Delicate Subject
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In the Rehab Setting

Mother tongue schooling with culturally
adjusted staff

One classroom with ultra orthodox
environment

Multi-cultural educational materials
Appropriate art & music
Holidays
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Christmas
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* Integration into hospital culture

* Positive feedback from patient families
» Positive feedback from regulators

« Awards and Recognition
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Finding Faith in an Unlikely Place: Arab
and Israeli Children Bond at a Pediatric
Hospital

JUNE 23, 2016 2:24 AM 2 COMMENTS

VIDEO REPORTS

Every now and then, your faith
: L Author:
in humanity is restored — and

it's usually at a time and place
you least expect it. For me, Bibi: Israel, NATO 'Can Defeat ISIS'

that place was a children’s

s . = Bibi: Israel, NATO 'Can Defeat ISL
hospital in Israel. The time Chani Ugowitz
was the overwhelming and X :

: = Abbas Advisor: 'Jews Are Thieves'
exhausting moment of my ) )
child being unwell Share this Article

J g = Netanyahu Meets Maccabi Rishon LeZio

sz k| TWITTER
My beautiful four-year-old son ;
iy developeia hip [} FAceso0K = Jerusalem - Startup Capital of Israel
disorder, and is I oce
being hospitalized in order to -
* The two boys in the hospital. Photo: provided. receive intense physical B TR LATEST ARTICLES
therapy and hydrotherapy. ) PRINT
While his situation is serious Bchok Posie
and we are looking at years of treatment, we are extremely grateful that it is not life Tags:

http:/Awww.algemeiner.com/2016/06/23/finding-faith-in-an-unlikely-place-arab-and-israeli-children-bond-at-a-pediatric-hospital /#
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* Budget limitations

 New emerging challenges
* Local and global tensions
 Media
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Health Is a state of complete physical,
mental and social well-being and not
merely the absence of disease or
Infirmity.

World Hea
Organization
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Webinar Feedback/
Certificates

The Education & Advocacy Committee wants to
know your thoughts!

A link for a survey will be sent to all registrants.
Please share with all attendees. A certificate of
attendance may be requested via the survey.

www.surveymonkey.com/r/
IPRCwebinarsurvey



CEUs for
Occupational Therapists

IPRC would like to thank to our partners
at WeeFIM for sponsoring today’s CEUs.

To obtain CEUs for today’s event, each participant
must have participated in the full session and complete an
online evaluation in order to download a certificate.

An evaluation link and instructions will be sent to all registrants.



Questions

Dr. Maurit Beeri, Director General
ALYN Pediatric & Adolescent Rehabilitation Center
maurit@alyn.org
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1. How is our organization currently addressing the issue
of cultural sensitivity and awareness?

2. What ways could this be expanded or improved?

3. Are there cultural groups within our community or
organization that require special attention and
sensitivity?

4. |s there education that needs to occur?

5. Who do we need to get involved?

6. What resources would be needed to implement
changes?

7. How can we increase cultural awareness among our
leaders and staff?



