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Advocacy and Membership Committee
Accomplishments toward 2014-2015 Goals

Recruitment of new Members
* Goal: 45 organization members
Status 2015: 40

e Goal: 1-4 individual members
Status 2015: 1



Advocacy and Membership Committee
Accomplishments toward 2014-2015 Goals

 Coordinate Nominations and Elections to
Steering
— Supported Steering efforts last year

— Continue to identify people who are interested in
Steering and other Committees



Advocacy and Membership Committee
Accomplishments toward 2014-2015 Goals

Goal: 95 web site hits per month
Status 2015: ~30-45

* |Increase Networking Opportunities

Goal: Presence at 4 external events
Status 2015: 1

-Participated in person IPRC conference Oct. 9, 2014
at Seven Springs Resort



Advocacy and Membership Committee
Accomplishments toward 2014-2015 Goals

 Conducted a member-wide Advocacy Round Table

last June, and from that created the initial framework
for Advocacy Plan

1. Definitions/Tracking of Vulnerable populations — Medical Fragile kids — what

happens to them when they go home with no services, especially in rural
areas?

2. Creation of more Medical Home models — possibly for Neurological
Disabilities or Respiratory Dependent

3. Education and Training- possibly to build family capacity for advocacy with
the payors, advocacy for more internal case management, education of the
Exchanges



Advocacy and Membership Committee
Plans 2015-2016

* |ncrease Membership

— Solicit additional membership for Advocacy and Membership
Committee

— Increase membership to 60 organization

* |ncrease Networking Opportunities
— Increase Forum posts- explore PUSH model
— 95 web site hits per month

* Increase advocacy with legislators and government
agencies
— Presence at 4 external events
— Implement 3 items from Advocacy Plan

Contact us: membership@iprc.info



Education Committee
Accomplishments toward 2014-2015 Goals

* Supported IPRC 1-day pediatric track at the 2014
RCPA on-site conference

Presented 6 webinars

Participated in IPRC forum with education-related
topic



Education Committee
Accomplishments toward 2014-2015 Goals

e Partnered with Best Practice IPRC committee to
increase value of webinars- offered 6 networking
calls

* Increased webinar attendance to an average of 41
with a high of 64

e QOffered certificates of attendance

* Posted webinar presentations on IPRC website within
2 business days



Education Committee
Plans 2015-2016

* Plan for on-site conference for 2016

* Present 6 webinars, including at least one from
outside USA

* Explore options/Offer CEUs

* Increase webinar average attendance by 10% to
45

* Increase number of requested attendance

certificates (current average 22) by 10 %

Contact us: education@iprc.info



Best Practice and Innovation
Achievements 2014-2015

 Hosted 6 networking events for the year

1 Best Practice shared on the new IPRC
Member Forum

* Teleconference info for the year is now posted
on the website to promote improved
communication of upcoming topics



Best Practice and Innovation Committee
Plans 2015-2016

* Host 6 networking events for the year; closely
scheduled after the webinars.

* Post 2 Best Practice/Guidelines that will be
related to the subject matter presented in the

webinars.
Contact us: bestpractice@iprc.info



Outcomes and Research Committee
Accomplishments toward 2014-2015 Goals

e Establish a Data sharing agreement
for internal IPRC sharing - Achieved

e Data Collection

- Vet the algorithms for each outcome against
national benchmark (where relevant) - In progress

- Pilot data platform with 5 hospitals — Not achieved



Outcomes and Research Committee

Accomplishments toward 2014-2015 Goals

Establish task forces to accomplish the
following:

- Research/investigate each Indicator, set
formula’s and establish Benchmarks — In
progress

- Collaborate with the Best Practices and

Education Committees - Knowledge sharing —
Not achieved



Outcomes and Research Committee
Plans 2015-2016

e To have at least 10 hospitals sign the Data
Sharing Agreement.

*  Work with the third party vendor to get the
dashboard online as soon as possible.

e Complete research assessment for
alternative protocols to WeeFIM.

» Contact us: outcomes@iprc.info



Summary

IPRC Future - It’s all about you.
Membership

&
Participation

Thank you!
info@iprc.info
914-573-IPRC
914-573-4772
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